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PROJECT MANAGEMENT

Champion Technology Services, Inc. understands that regardless of your indus-
try, projects often come with headaches and unplanned surprises. That's why
Champion’s Project Management team is dedicated to identifying and mitigating
risks for our clients.

We know a successful project must:

« Be done right
 Stay on buddet

« Deliver what you need
« Stay on schedule

To achieve these goals, Champion adheres to a detailed

Project Execution Methodolody, which aligns with PMI's

globally-recognized standards. Our clients benefit from
certified PMPs (Project Management Professionals) and PgMPs (Program
Management Professionals) — the dold standards in project and program
manadement.

From the Proposal stage to Project Close-Out, we provide a single point of contact
for your project, and encourade an open dialogue with your Project Manader.
The result: alignment of expectations, milestones, and cost projections.

The Top 5 Things
You Can Do To

Ensure A Successful

Project

k

E-Mail Us for more, or visit:
ChampTechnology.com/5ProjectTips

PROJECT EXECUTION METHODOLOGY

PROPOSING INITIATING

« Client Goals « Proposal
« Scope of Work « Purchase Order
INPUTS « Terms & Conditions
[
« Proposal Development « Internal Kick-Off
+ Risk Assessment » Risk Assessment
PROCESS (Preliminary)
« Project Plan (Preliminary)
« Client Kick-Off
[
« Proposal » Project Goals
» Project Team and Client
OUTPUTS Alignment

PLANNING
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« Project Goals
Project Team and Client
Alignment

Project Plan Development
Project Schedule

Risk Assessment Development
Functional Specification
Development

Project Plan Finalized
Project Schedule Finalized
Risk Assessment Updated
Functional Specification

Project Schedule Finalized -«
Risk Assessment Updated e SAT .

YOUR NEEDS — DELIVERED

Having the right solutions at the right time
is essential in delivering your project
on time —and on budget. That's
why we follow a detailed
execution process from
planning through com-
missioning to deliver

the most value for your
investment.

Having a dedicated Project Manager and a
time-proven Execution Methodology
ensures every step of your project
is outlined from bedinning to
end. No surprises. No
unnecessary delays.

Whether providing sol-
utions to enhance your
operations, or bolstering
your operational technol-
ogy to mitigate risks, you
can rest easy knowing Cham-
pion’s team of specialists follow
the latest industry standards for quality
and compliance.

Champion knows vyour

budget plays a key role in
your success. By follow-
ing established waorkflow
processes and providing reg-
ular  communication about
project updates, we strive for total
alignment — on expectations, delivery,
and cost.

FAT | FACTORY ACCEPTANCE TEST SAT | SITE ACCEPTANCE TEST

EXECUTING CLOSING PARTNERING

Client Feedback e
Lessons Learned

Project Plan Finalized » Scope of Work »

Functional Specification

Functional Specification s

Functional Specification » Internal Review
FAT Development e

SAT Development s

Development of e
Lessons Learned and
Project Completion

Final Deliverables
Lessons Learned
Final Project Sign-Off

Commissioning e
FAT Accepted
SAT Accepted

Client Training

Improved Strategies and
Approaches
Increased Alignment
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OPERATIONS & LOCATIONS

With numerous offices across the Gulf Coast and Rockies, Champion Technology Services, Inc. holds project
experience in nearly all 50 states. Qur strategic positioning allows us to meet the demands of our clients through-
out the U.S., Gulf of Mexico, and Internationally.

OFFICES

Baton Roude, LA Beaumont, TX

Lafayette, LA Houston, TX
11824 Market Place Avenue

Baton Rouge, LA 70816 Lake Charles, LA Salt Lake City, UT
Ph: 225-291-5548
Sales@ChampTechnology.com

www.ChampTechnology.com


https://www.champtechnology.com/
mailto:Sales@ChampTechnology.com



