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LEGACY MIGRATION
Upgrading your Industrial Control Systems (ICS) can be a major undertaking.  
However, it presents the opportunity to modernize your system and provide 
operational agility and productivity.  The result?  Increased production and 
reliability.

As a platform-independent integrator, Champion Technology Services will make 
the best recommendations for your specific needs, regardless of system manu-
facturer.  And, we are with you every step of the way – from Pre-Planning to 
Commissioning and beyond.

Providing you with a single point of contact, clients benefit from certified 
PMPs (Project Management Professionals) and PgMPs (Program Management 
Professionals) – the gold standards in project and program management.  Your 
legacy migration will adhere to Champion’s detailed Project Execution Meth-
odology, which aligns with PMI’s global standards.

When you work with Champion to migrate your control system, our goal is to 
not only bring your operational technology up to the latest standards – but also 
to prepare for evolving and emerging technologies.  This forward-thinking 
approach makes your investment viable for decades, reducing maintenance 
costs, increasing performance, and maximizing production.

WHY MIGRATE?

Know the Hidden
Costs of a

Legacy System!

E-Mail Us to find out, or visit:
ChampTechnology.com/legacy

What does a legacy 
migration look like?

Gain understand-
ing of your 
application and 
what your needs 
are. 

Assess pros and 
cons of different 
systems.
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Determine direct 
and indirect cost 
through the life 
cycle of new 
system.

Include mainte-
nance and 
recommended 
spare parts.

Develop the 
technical 
proposal that 
outlines the 
solution that 
meets your 
requirements.

Front-End 
Loading (FEL), 
detailed design 
and project 
execution of your 
migration.

Implementation 
can be executed 
with a single- or 
multi-phase 
approach.

The process of 
on-site imple-
mentation can 
be performed as 
a hot cutover or 
a cold cutover.

This approach is 
determined by 
your schedule 
and require-
ments.

A site-specific 
training program 
is developed for 
your new control 
system.

Engineers, 
operators, and 
maintenance 
staff learn how to 
get the most from 
the technology.

Post-migration, 
support and 
maintenance are 
at your fingertips 
to keep your new 
control system 
running at peak 
performance.

Ask us about 
available 24/7 
service offerings!

If your legacy system has outlived its manu-
facturer’s lifecycle, or you’re looking to 
standardize on a platform, Champion will 
work with you to develop a plan that both 
meets your budget and schedule. 

Champion’s approach to legacy migration 
relies on a thorough front end design, detailed 
planning, thorough testing, training, and ongo-
ing support. Our expert engineers will lead you 
through our proven process to ensure that you 
receive the control system that best fits your 
needs.
 

Protecting
Your

Investment
From planning through 

implementation, we 
can secure your system 

from today’s latest 
cyber threats.

Champion’s ISA 
Certified Cybersecurity 
Experts are trained in 

the latest ISA/IEC 
62443 standards for 
Cybersecurity. This 

ensures your system 
benefits from the most 
current, comprehensive 

safeguards for daily 
operations.

Reliability and
Safety Issues

Plant Output Limited
to System Capabilities

Costly Maintenance:  Limited
or Discontinued Manufacturer

Support and Spare Parts

Compatibility Issues
with Newer System

Components

Compliance Issues with EPA
and Safety Regulations

Greater Uptime and
a Safer Workforce

Increased Production
and Process Efficiency

Planned Maintenance and
Spare Parts for Maximized
Production Output

Cost Savings and Lower
Operator Error by Avoiding
Unnecessary Work-Arounds

Improved Safety and Fewer
Compliance Penalties
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